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Policy:

1)  The Oklahoma County Juvenile Detention Center shall provide a crisis intervention plan for all residents upon referral by appropriate staff. The purpose of the plan is to provide additional assistance in adapting to the Juvenile Detention Facility and to provide additional care when it is determined the resident may have special mental health/behavior and/or substance abuse needs. (115.378)
Definition:
As used in this section, the following definitions apply:

“Mental Health/Behavior – Juvenile Detention Admission Tool”: The Method of recording entries in the record, the form and format of the record and the procedures for their maintenance and safekeeping are approved by the Facility Administrator. 

Youth Guidance Specialist: YGS

Procedures:

1) Youth Guidance Service Department Responsibilities:

a) Youth Guidance Personnel are available to talk with all residents throughout their stay in detention.   

b) A resident will be referred to the Youth Guidance Department by the Assistant Facility Administrator- Operations for a crisis intervention plan when the following criteria have been met:

i) The resident has been on confinement twice for assault behavior and has failed their Behavior Management Contract; and/or

ii) The resident’s behavior is an immediate safety and security risk to staff and/or other residents. 

c)  Upon referral by appropriate staff, YGS will meet with the juvenile to assess their behavior and gather documentation for crisis intervention services. Indicators that a resident may need a special mental/behavioral health plan include: (3-JDF-3E-01); (3-JDF-5B-05)

i) Reports from existing diagnosis;

ii) Acting our during intake;

iii) Resident reporting of extreme sadness or distress; and/or

iv) Resident reporting that he/she has thoughts of hurting him/herself or others. 

d) Youth Guidance Department will meet with the Assistant Facility Administrators to implement the plan into their shift responsibilities.
e) The Assistant Facility Administrators will provide feedback to YGS of any problems with the plan or implementation of the plan. Ongoing review/revisions may occur to support the resident’s functioning while in Detention. The Crisis Intervention Plan will be approved by the Facility Administrator.  
f) Residents that are identified as having special mental/ behavioral health needs will be provided the plan for behavior modification. The plan will identify behavior expectations and restrictions. YGS will have contact with resident’s County or State worker to facilitate communication and alert the worker regarding the mental/behavioral health plan. (3-JDF-5B-04)

g) Residents will be on the Crisis Intervention Plan for five (5) days. There will be daily contact with residents that have a special mental/behavioral health plan. In addition, resident’s file notes will be reviewed and contacts with the Shift Supervisor and line staff notes will take place to determine if any problems or specific areas of concern need to be addresses. 

h) The specific mental/behavioral health plan will identify mental/behavioral health needs and accommodations. The plan may provide instructions to the Facility Administrator or Assistant Facility Administrator on managing behavior, adapting the resident’s facility program, support and answering questions. The individual plan and other information that is documented by YGS will be placed in the resident’s file. 
i) YGS and Assistant Facility Administrator will meet once a week to review resident’s behavior and modify plan as needed. 
j) The YGS will ensure communication by an email notification and memorandum to the Facility Administrator, Assistant Facility Administrator, Medical Staff, and resident’s County or State worker that an individual plan has been implemented. 
k) If the resident fails to meet the behavior expectations and restrictions of the Crisis Intervention Plan at the end of the five (5) day period.  Youth Guidance Department will meet with the Assistant Facility Administrators to review the current plan and make any necessary revisions. The Crisis Intervention Plan will be approved by the Facility Administrator.   

l) All Youth Guidance Personnel will have at least 12 hours of substance abuse and suicide prevention classes annually. 

2) To Discontinue the Plan:

a) Special mental/behavioral health plans will be discontinued only by the Youth Guidance Department, Facility Administrator, and Assistant Facility Administrator.

b) Documentation including reasons for discontinuing the plan will be placed in the resident’s mental health file. 
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