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POLICY 8.3-17: CRITICAL INCIDENTS
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Policy: 
1) The Oklahoma County Juvenile Detention Center provides debriefing for all critical incidents. The debriefing process includes coordination and feedback about the incident with designated staff of the facility as soon as possible after the incident. (115.386)
DEFINITIONS: As used in this section, the following definition applies:
“Critical Incidents”: Any incident involving an injury or alleged injury requiring emergency medical treatment, escape, riot, hostage situation, any incident that may be considered neglect or potential neglect by caregivers, any incident that may be of interest to the media, natural disaster, any actual or suspected arson, activation or possession of explosives or destructive materials, or serious malicious acts of violence.
Procedures: 
1) In the event a critical incident occurs, a debriefing takes place as soon as possible in an administrative, supervisor, and/or shift meeting. This debriefing includes all staff who have administrative or supervisory authority pertinent to the incident. If the incident involved sexual abuse and/or harassment, the PREA Coordinator, medical personnel, and mental health personal will be involved. Investigative reports are reviewed and recommendations made regarding facility policy, procedure, motivation for the incident, or staff corrective action. The Facility Administrator or Bureau Director presides over this debriefing. (115.386); (115.388)

2) The following should be covered in the debriefing (3-JDF-3B-14):
a) A review of the staff and resident actions during the incident;

b) A review of the incident’s impact on staff and residents;

c) A review of corrective actions taken and still needed; and

d) Plans for improvement to avoid another incident.

3) The debriefing occurs in order to regain structure in the facility as soon as possible following a critical incident, at least 30 days. In sexual abuse/ harassment incidents, the facility will monitor the conduct and treatment of the staff and/or residents involved or at least 90 days. (115.342); (115.367)

Approved:
   
                      Ronnie Ward, Facility Administrator        Date                                       
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