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Policy:

1) To prevent the possibility of serious injury to staff and residents, only the minimal amount of force necessary is used to control a resident or situation in the Facility. Any use of force to control a resident that results in injury to staff or resident is fully documented in writing and a report is submitted to the Facility Administrator and the Assistant Facility Administrator-Operations.
2) Persons injured in an incident receives immediate medical examination and treatment. If Medical staff is not on duty when the incident occurs, Shift Supervisors will contact them by phone regarding the situation. (3-JDF-3A-28)

3) Audio/visual camera is maintained in the Shift Supervisor’s office for use when any use of force is planned or required. The camera may be used at other times as determined by the Shift Supervisor.

Definitions: As used in this document, the following definition applies.

“Physical Force”: Any physical contact in a confrontative situation which is required to enforce or control the behavior of a resident, i.e.; manually restraining or holding a resident.

Procedures:

1) Physical Force:

a) Physical force and mechanical restraints are intended to be used only as control measures and only when absolutely necessary. They are not intended, and may never be used, as a means of punishment. (3-JDF-3A-30)

b) Physical force is used only as a last resort and in accordance with Oklahoma statutes. The only times physical force may be used are for the following reasons (3-JDF-3A-30):

i) For self-protection;

ii) To separate juveniles who are fighting;

iii) To restrain juveniles in danger of inflicting harm to themselves or others;

iv) To restrain juveniles who have escaped or who are in the process of escaping;

v) To prevent destruction of property if reasonably related to i through iv; or

vi) To stop behavior that incites other juveniles which jeopardizes the safety of staff and residents of the facility and is reasonably related to i through iv.

c) When use of physical force is authorized, the least force necessary under the circumstances is used.

2) General Principles: 

a) The following general principles address examples of when the use of force is appropriate:

i) Physical force may be used if there is imminent danger from, or to, a resident or significant destruction of County property that could result in injury or a serious breach of security to staff, resident, or public safety;

ii) Chemical agents are never used to control juveniles (3-JDF-3A-26); 

iii) When possible, verbal commands are used to gain control of a situation;

iv) When physical force is used, staff shall ensure that the proper number of staff are on hand to help. A staff member never restrains alone;

v) When lifting and carrying a resident, staff ensures that there are a sufficient number of staff available to prevent injury to staff or juvenile;

vi) Staff shall normally not attempt to escort an “out of control” resident is he/she knows the resident is angry with him/her;

vii) Staff shall not normally enter an area where they are likely to be struck by an object being thrown by an “out of control” resident;

viii) Physical force is not used when a resident is under control and is not normally used if a resident is secured in his/her room; and

ix) When there is no immediate need for intervention, staff are to permit the resident to try to gain self-control. 

3) Minimum Number of Staff: 

a) The following chart lists the minimum number of staff required to safely control the listed problems:

	Problem
	Staffing

	1 out of control resident - in his/her room
	1 staff – do not open door

	1 resident out of control – out of his/her room
	2 staff minimum

	2 residents involved in a fight
	3 staff minimum

	2 residents fighting, only one resident aggressive
	2 staff minimum

	3 residents out of control – out of rooms
	6 staff minimum

	4 or more residents out of control – out of rooms
	8 staff minimum




4) Disciplinary Procedure:

a) When excessive force is used by staff, the alleged perpetrator may be suspended or transferred to another assignment until the investigation is completed. (3-JDF-3D-06-1)

b) Termination from employment may result.

c) Findings of mistreatment, neglect, or abuse by the Office of Client Advocacy could result in termination from employment. 

5) Audio/Video Camera:

a) A video is made to record all instances where there is a planned action when it is probable that force will be necessary and to record all major disturbances. During instances of spontaneous use of force, such equipment should be activated as soon as possible if the incident persists.

b) Anytime damage has been done to County property, videotape or still camera pictures must be taken.

c) The video operator states his/her identity, date, time, location of recording, and name of the resident involved.

i) The camera must operate continuously and be focused on the central point of the action, avoiding any obstruction of view.

ii) At the conclusion of the taped event, the tape should immediately be removed from the camera by the Shift Supervisor and placed in locker #50. (3-JDF-3A-31)

iii) A new tape is placed back in the camera, returned to the Shift Supervisor’s Office, and the battery re-charged.

iv) The Facility Administrator and the Assistant Facility Administrator-Administrative Services have the only keys and review the information the first duty day after an incident.

v) Each Shift Supervisor has staff on every shift that are trained to operate the camera.

vi) The camera does not replace any established policy and procedure currently in place regarding incident reports or other forms of documentation. 

6) Use of Force Incident Reports: 

a) Any time staff use force or restraints to control a resident, an Incident Report (D-18) (see attachment A) is written and turned in, no later than the end of the shift, to the Assistant Facility Administrator-Operations. Shift Supervisors must also turn a Spontaneous Incident form (see attachment B) if it was an emergency situation or a Planned Use of Force form (see attachment C) if approval was given prior to the use of force. They must also complete an Informational Staff report (see attachment D). These forms must be turned in to the Assistant Facility Administrator-Operations prior to the end of shift. (3-JDF-3A-27); (3-JDF-3A-30) 

b) Staff who witness the incident, prepare an Informational Report (D-18.a) The informational is turned in, no later than the end of the shift, to the Assistant Facility Administrator-Operations. (3-JDF-3A-27); (3-JDF-3A-30)
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