OKLAHOMA COUNTY JUVENILE DETENTION FACILITY
POLICY AND PROCEDURE MANUAL

________________________________________________________

CHAPTER EIGHT: DETENTION                                                 __________

POLICY 8.3-6 – SAFETY AND SECURITY - JUVENILE COUNTS - JUVENILE MOVEMENT
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Policy:

1) The Detention Facility has a system for physically counting residents.  The system includes strict accountability for approved, temporary resident absences. (3-JDF-3A-13)
2) To ensure resident and public safety, residents are never left unattended in any area inside or outside the Detention Facility.  

3) All resident movement is regulated by staff. (3-JDF-3A-14)
Procedures:

1) Physical Counts:


a) There is an official resident body count five times a day that documents the total count and location of Detention residents. The counts occur at 0645, 1025, 1445, 1515, 2000, 2245, and 2330 hours. Each dayroom is responsible for making a physical body count of their residents on the D-30-a, “Individual Dayroom Count Sheet (see attachment A). All movement ceases at the time of the counts. 
i) The count will be picked up by the Rover and taken to the Central Control Operator who completes the D-30, “Official Resident Body Count Form” (see attachment B).

ii) The Count sheets are all attached to the 11-7 Shift Supervisor Reports daily.

b) A “standing count” may be conduct with prior approval of the Assistant Facility Administrator- Operations. 

i) When the count occurs, staff will have their unit stand-by in their present location (i.e. classroom, library). No resident may enter or leave the area. 

ii) Staff will then conduct a physical count of the unit on the D-30a, “Individual Dayroom Count Sheet”. 

c) When residents are removed from secure detention for Court Hearings in the building, the transporting officer enters the resident’s name on the Resident Movement Log (see attachment C). The log shows the resident’s name, the dayroom he/she is from, where he/she is going, the transporting officer’s name, and when they left, and when they returned.

i) The Control Center and the Shift Supervisor are notified when a resident is needed for court. Staff may bring the residents up to admissions for the Transportation Officer or the officer may go to the resident’s dayroom and escort them. The transporting officer completes the Resident's Movement Log upon departure and return.

ii) The transporting officers may use the adult holding cells if the resident cannot immediately be returned to secure detention and no adults are occupying them. A secure detention staff may be contacted to come for the residents.

iii) Whenever any out-of-custody juvenile is taken into custody and ordered to detention, the County Deputy may transport the juvenile into detention. Whenever possible, the Deputies should use the Detention Transportation Unit, who are more available to help move juveniles to and from the courts.

iv) The Transportation Unit notifies the Control Center and the Shift Supervisor when a resident needs to be dressed in civilian clothes for court.

d) When residents have a temporary release from secure detention, the Temporary Release Form (see attachment D) is completed and provided to the Control Center. The form shows similar information as in the movement log. (3-JDF-3A-15)
e) When moving residents from one area to another, the staff doing so must always check the count. It is particularly important to make sure all residents are accounted for when there is movement to or from the Dayroom areas. Staff are to check to be sure a resident is not left behind.

2) Resident Movement Supervision:

a) Staff are required to be aware of the location of all residents for whom they are responsible at all times. At least one staff member must have visual contact with each resident. (3-JDF-3A-14)
b) Staff may not leave his/her area of responsibility without being properly relieved.

c) Staff must know the exact number of residents in detention assigned to his/her Dayroom and be able to recognize them on sight. Staff should make periodic head counts to ensure the earliest possible detection of an absent resident.

d) In moving residents from one area of the Facility to another, the staff member follows the residents. Prior to leaving an area, staff will conduct a count with the residents. (3-JDF-3A-14)
e) If a resident leaves any area within the Facility for any reason, this fact must be communicated to the Shift Supervisor, Control Center, and the Dayroom Leader. Residents who are moving about the facility for any reason must be escorted.

f) The Control Center Operators must be able to promptly locate each resident and group of residents throughout the day in the event a resident is needed from his/her designated area

g) Residents are never permitted in the following areas:

i) Any Control Room;

ii) Mechanical equipment rooms/areas;

iii) Vestibule closets;

iv) Kitchen;

v) Classroom storage;

vi) Clothing storage/linen closet;

vii) D Unit storage area;

viii) Supervisor office;

ix) Staff restroom; and

x) Staff break room.

h) Residents may be in the following areas only with direct supervision:

i) Administrative offices; and

ii) Medical Clinic restroom only with the Physician/Nurse’s approval.

3) Residents in their Rooms:

a) Residents who are in their rooms for any reason are to be checked every fifteen minutes. These resident’s must have documentation on their door.

b) During the night shift, all residents are to be checked up to every fifteen (15) minutes until they are awakened in the morning. 

c) Room checks are documented on the bed check form (see attachment E).
d) Residents who want to be placed in their rooms and/or remain in their rooms will be placed on Blue Sheet (see attachment F). When a resident wants to come out of their room, they may do so upon their request. They will be monitored up to every fifteen (15) minutes. 
e) Residents who are in their room on suicide watch or direct observation will have a Blue Sheet placed on their door and will be monitored every four (4) to six (6) minutes. 

4) Residents not in their Rooms:

a) Residents are to be under continuous staff supervision at all times, except when they are in their rooms.

b) Staff are required to sit at tables with residents during meals. (3-JDF-4A-12)
c) During the day, a staff ratio of 1 to 7 residents must be maintained, facility wide, at all times. (115.313)
d) The night staff should maintain a facility wide ratio of 1 staff to 16 residents. (115.313)
e) Staff are to control all movement of residents from one location to another. (3-JDF-3A-14)
f) Staff are to be disbursed in such a manner to provide appropriate security.

5) Outside Recreation:

a) A staff person walks and visually checks the entire outside areas each time before residents use the area.  This practice provides a check for security and contraband.

b) No table games, books, newspapers, etc. are to be taken outside by either staff or residents except for a planned special program. The wall is off limits to residents.

c) The persons providing supervision position themselves strategically in relationship to the activity.

6) Daily Population:

a) All Dayroom staff share movement of residents. The Dayroom Leader is responsible for notifying the Shift Supervisor, Control Center Operator, Dayroom Staff, and Food Service personnel of any resident movement in/out of the Facility.

b) The Daily Population Sheet (see attachment G) maintained by the Control Center Operator is a list of current residents. All movement of residents inside the Facility is recorded immediately and kept current at all times, noting (3-JDF-1E-03); (3-JDF-3A-03); (115.313): 
i) Admissions;

ii) Releases; and 

iii) Total number of residents in detention.

c) This sheet contains at least the following (3-JDF-1E-03); (3-JDF-3A-03):

i) Name;

ii) Alias;

iii) Assigned worker;

iv) Date of Birth;

v) Age;

vi) Sex;

vii) Race;

viii) Date of admission;

ix) Authorization;

x) Charge;

xi) SF#;

xii) Pending court date, times, and judge;

xiii) Total number of days detained; and

xiv) Bond information. 

d) Copies of this daily report are made available, via e-mail, to the:

i) Court;

ii) Resident's workers; and

iii) Director.

e) The Director provides information to outside agencies as required and appropriate.

7) Daily Room Chart (see attachment H):

a) A Daily Room Chart is maintained in the Control Center for the Dayrooms.  Any time a resident changes Dayrooms, rooms, is released, or admitted, the movement is shown on the Daily Room Chart. (3-JDF-3A-03)
b) A special color code indicates whether a resident is suicidal (blue), a substance or chemical abuser (red), requires medical attention (green), is an escape risk (yellow), is prone to violent or assaultive behavior (orange), requires an individual room (brown) or is a youthful offender (purple).

c) A color coded room chart is posted for staff out of view of residents.

d) Supervisors are responsible for placing these color codes on the Room Chart and evaluating the marks for possible removal.
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