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Policy:

1) In order to prevent allegations of inappropriate verbal communication, sexual contact, or abuse of any type, it is the policy of the Detention Center that staff members take appropriate precautions in dealing with residents of the opposite sex. The Facility Administrator ensures there are sufficient staff, both male and female, to cover all shifts adequately in all situations. Staffing position is reviewed quarterly. (115.313) 

2) Sexual contact between staff and juveniles, volunteers, or contract personnel and juveniles, regardless of consensual status, is prohibited and subject to administrative, as well as criminal disciplinary sanctions. (115.311)
3) At no time shall any resident or group of residents be given control or authority over other residents. 

4) There are also written operational Post Orders that specifically state duties and responsibilities in relations to the positions of Detention Officers and Shift Supervisors. These written plans and orders are reviewed at least annually and revised if necessary. Prior to working a new shift, staff receives training on the Post Orders. (3-JDF-3A-05)

5) Prior to assuming a Detention Officer II position, staff receives in-house training for that position.

6) Additional training is required for the positions of Central Control Operator and Admissions Officer.  This training may be conducted by having the new officer “shadow” personnel experienced in these positions. The training must be documented in writing and signed by both employees.

Procedures:

1) Staff Training

a)   See Chapter 2 of the Bureau’s Manual.

2) Staffing: 

a) The Shift Supervisors assign personnel to positions having specific duties and responsibilities for each shift. Duties and responsibilities are described in detail, in relation to the position and shift, in the form of written job description. These job descriptions are reviewed with each employee who signs and dates their job description, acknowledging their responsibilities each time they assume a new position. The Shift Supervisor notes the assignment of positions on a Shift Report and submits the report to the Assistant Facility Administrator at the completion of each shift. (3-JDF-3A-06)
b) There is always sufficient staff on duty at all times in order to meet or exceed the ratio of 1-7 during the daylight hours and 1-16 during the night, facility wide. (115.313)
c) Both male and female staff must be on duty during all three shifts. (3-JDF-3A-07) (115.313)
d) The times for the shifts are as follows:

i) 0700-1515

ii) 1500-2315

iii) 2300-0715

e) Each shift is required to have a briefing at the beginning of each shift. Staff attendance at briefings is mandatory. 
3) Positioning

a) Staff are assigned to be rovers. These staff members move about the Facility, attending to the various needs of residents and staff. There is one staff operating the Control Center. This person has the capacity to reach all areas of secure Detention and the Administration offices by telephone and radios. Staff positions in Detention permit workers to hear and respond promptly to emergency situations. (3-JDF-3A-04)
4) Movement: 

a) Dayroom exit doors are never opened simultaneously with other dayrooms unless an emergency requires it.  

b) Residents that are on confinement, ill, or in their room by request are checked up to every fifteen (15) minutes.  

c) Residents that are doubled up are checked up to every ten (10) minutes. 

d) Prior to leaving shift, staff must conduct a physical check of all residents in the unit.

e) Oncoming staff must conduct a physical check of all residents in the unit upon arriving at their assigned post. 

5) Staff/Juvenile Relations: 

a) Sexual contact between staff and juveniles, volunteers, or contract personnel and juveniles, or two residents, regardless of consensual status, is prohibited and subject to administrative and criminal disciplinary sanctions. Staff or residents who report sexual abuse or harassment are protected against retaliation. (3-JDF-1C-05-1); (3-JDF-3D-06-7); (115.311); (115.367); (115.376); (115.377); (115.377); (115.378)

b) To prevent allegations of inappropriateness staff should (3-JDF-1C-05-1):

i) Avoid being alone in a room or other isolated area with a member of the opposite sex. If it is necessary to be in a resident’s rooms of the opposite sex ask a staff of the same sex to assist;

ii) Never make any sexual remarks, which are unprofessional or inappropriate;

iii) Avoid making sexually explicit jokes with residents which could be taken in the wrong manner or be considered inappropriate; and 

iv) Always serve as role models for residents and staff by treating both residents and staff of the opposite sex in a professional and respectful manner.

c) Staff will receive training on PREA and sexual abuse/ harassment during orientation and annually. This training will be documented in their training file. (115. 331)

d) If a resident tells a staff member that a mass escape or other serious event is being planned, the staff member must tell the resident he/she cannot keep this information in confidence and must notify the Shift Supervisor.

e) If a resident requests to speak to the Shift Supervisor or Administrator, the staff member must contact him/her promptly. (115.331)

f) Residents are not permitted to pass notes or messages from one dayroom to another or to each other within the dayroom.

g) Horseplay is not permitted in any area of the Facility between staff and residents because it could get out of hand, detracts from the supervision of other residents, and is not professional. Activities considered as horseplay include any sport which entails contact (i.e. wrestling, shadowboxing and football).  Interactions such as name-calling (“playing the dozens”) are also not allowed. (3-JDF-3A-06)
6) Assigned to Position:

a) New Detention Officer Cadets receive 120 hours of training in all positions within Detention and observe all three shifts prior to assuming their duties. New cadets are assigned another staff member or the shift supervisor who is proficient in the position. The materials used for this training follow approved policy procedure and post orders. (3-JDF-1D-07); (3-JDF-1D-09); (3-JDF-1D-10); (3-JDF-3A-05)
b) Upon receiving a six (6) month Performance Evaluation (in which they must be rated a standard or above), their title will be changed to Detention Officer I. 

c) Post Orders are specifically written and detailed for the positions:  Dayroom Staff, Dayroom Leader, Rover/Medical Officer, Central Control Operator, and Supervisor. All trainers have signature and date lines indicating who they trained, the trainer, and the date. 

d) A Detention officer is required to have formal training before they may operate the Control Center or performs admissions and releases. 

e) Staff may only enter the consoles when necessary and not for extended periods. 

i) Staff must know how to abort the Fire Alarm System when necessary, as it will automatically unlock room and exterior doors if not aborted. 

ii) Staff should know how the Fire Alarm System works and how and when to activate the room sprinkler system.

7) Resident Levels

a) Residents are all graded upon a level system, which in turn offers them extra privileges. Although the residents with the highest levels have greater privileges, they will at no time be in a position of authority over other residents. (3-JDF-3A-08)
8) Communication: 

a) The facility has a communication system between the control center and the juvenile living areas.  (3-JDF-3A-02)
b) When using their radios, staff must be conscious that one conversation cuts this communication system off from other stations. 

c) Conversations are to be kept as brief as possible and restricted to business purposes only. 

d) Staff are required to maintain all appropriate resident paperwork and notify the Control Center of any room changes.
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