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Concept Presentation



o Project Goals
• Decrease Project Cost
• Market Conditions
• One-Story Concept

o Project Delivery
• Design-Bid-Build
• CM at Risk
• Design-Build

Agenda



o Decrease Construction Cost
• Political Realities to Gaining Voter Approval

o Market Conditions
• Soft Market
• Contractors Need Work
• Labor Costs Stable
• Precast Concrete Manufacturers have Unused Capacity

o Develop One-Story Concept
• Visit Tulsa to Gain Similar Knowledge Base
• Apply Current Program to Concept and Site
• Maximize Building Efficiencies

Project Goals



o Original Construction Budget
• Political Realities to Gaining Voter Approval
• Maximize Building Efficiencies

o Market Conditions
• Soft Market
• Contractors Need Work
• Labor Costs Stable
• Precast Concrete Manufacturers have Unused Capacity

o Develop One-Story Concept
• Visit Tulsa to Gain Similar Knowledge Base
• Apply Current Program to Concept and Site

Construction Cost
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Construction Cost

o Current Correctional Construction Market
• Similar Projects
• Douglas County, Georgia - $204 per SF / 344 SF per Bed

• Construction Start – 12/06/2010
• 1,448 Beds
• 498,000 SF
• $ 101,754,876

• Contractor Input - $200 to $220/SF if on the Street by Mid-2012
• CCS – Temporary Market Opportunity can Reduce Costs by 20 percent



Building Program

o Current Correctional Construction Market
• Similar Projects
• Douglas County, Georgia - $204 per SF / 344 SF per Bed

• Construction Start – 12/06/2010
• 1,448 Beds
• 498,000 SF
• $ 101,754,876

• Contractor Input - $200 to $220/SF if on the Street by Mid-2012
• CCS – Temporary Market Opportunity can Reduce Costs by 20 percent
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One-Story Concept
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One-Story Concept

o General Population
• Double Cells
• 64-Bed Units

o Maximum Security/Segregation
• Single Cells
• 48-Bed Units

o Minimum Security
• Dormitories
• 64-Bed Units



One-Story Concept

o Projected Cost
• Original Projected Cost = $257,419,309
• Reduced Program - 910,766 SF at $220 per SF = 

$200,368,520

o Additional Opportunities
• Detailed Program Development
• Alternative Housing Units

• 4-Bed or 8-Bed Cells
• Increased Proportion of Dormitories to Cells

• Alternative Locations for Video Visitation
• Alternative Provider for Re-Entry Program
• Shared Use with Juvenile Facility

• Support Services – Laundry, Food Service, Warehouse, 
Commissary

• Shared Access and Parking
• Shared Utilities and Systems



One-Story Concept

o Construction Alternatives
• Cell Modules

• Precast Modular Cells
• Steel Cells
• Panelized Steel Cells
• CMU

• Structure
• Precast Hollow Core Plank
• Precast Double Tees
• Steel Joists

• Daylighting Opportunities
• Skylights
• Clerestories
• Courtyards



Next Steps

o Sales Tax Campaign
o Support Materials
o Coordination with County and Project Manager
o We are Your Partner


